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Introduc�on   
  

At  Al-Khair  Primary  School,  children  become  part  of  a  friendly  co-opera�ve  environment  where  there  is  an                  
atmosphere  of  mutual  respect  and  trust.  Every  member  of  the  school  community  is  made  to  feel  that  they                    
have  a  vitally  important  role  to  play  in  the  life  of  the  school  where  their  achievements  are  recognised  and                     
acknowledged.  Behaviour  management  is  an  integral  part  of  the  curriculum  that  teaches  social  skills  to  all                  
children.   

  
  

Our   Aims     
  

- To   ensure   the   safety   and   well-being   of   every   member   of   the   school   community.     
- To   ensure   all   members   of   the   school   community   are   valued   and   respected     
- To  enable  all  members  of  the  community  to  be  responsible  ci�zens  and  contribute  posi�vely  to  Bri�sh                  

society   
- To   teach   pupils   to   take   responsibility   for   their   ac�ons   and   have   self-control.     
- To   teach   pupils   the   importance   of   rules,   law   and   equality   
- To  ensure  that  all  members  of  the  school  community  work  together  to  ensure  that  high  standards  of                   

behaviour   are   reached   
- To   raise   levels   of   a�ainment   and   achievement   by   inspiring   children   too   love   learning     
- To   enable   all   members   of   the   school   community   to   be   proud   of   themselves   and   their   school   
- To   work   collabora�vely   as   a   staff,   sharing   skills   and   ideas   for   managing   pupils’   behaviour.     
- To   equip   all   pupils   with   the   tools   and   self-confidence   necessary   to   construc�vely   influence   their   own   lives     
- To   enable   children   to   be   honest   and   be   able   to   apologise   for   wrong   doing.     
- To   develop   the   skills   to   talk   about   problems   and   find   resolu�ons     
- To   develop   the   ability   to   empathise   and   understand   their   own   feelings   and   those   of   others     
- To   be   respec�ul   of   everyone   and   celebrate   diversity   
- To  develop  resilience  when  faced  with  difficul�es  whilst  seeking  appropriate  help  and  support  from  adults                 

when   needed     
  

  Rights   and   Responsibili�es   
  

We   believe   that   everyone   in   the   school   community   has   rights   when   in   the   school.   
  

These   are:   
  

- A   right   to   learn   
  

- A   right   to   teach   
  

- A   right   to   respect   
  

- A   right   to   safety   
  

Related   to   these   rights   is   the   one   responsibility   which   we    all    share,   which   is   to   uphold   these   rights.   In   order   to   
protect   these   rights,   a   set   of   rules   has   been   drawn   up   by   the   school   community   and   agreed   by   the   children   
(see   appendix   1).     

  
Those   who   break   these   rules   are   reminded   of   the   rights   of   others.   In   addi�on   each   class   has   a   set   of   classroom   
rules   which   are   designed   and   agreed   to   by   everyone   in   the   class.   These   are   referred   to   on   a   regular   basis.   

  
  

All   staff   in   the   school   are   commi�ed   to   ensuring   high   standards   of   behaviour   by:   -     

✔ We   will   demonstrate   consistently   the   posi�ve   a�tudes,   values   and   behaviour   which   are   expected   of   
pupils     



✔ We   will   be   consistent   and   fair   
✔ Teachers   will   manage   their   classes   effec�vely,   using   approaches   which   are   appropriate   to   pupils’   needs   in   

order   to   involve   and   mo�vate   them     
✔ We   will   maintain   good   rela�onships   with   pupils,   exercise   appropriate   authority,   and   act   decisively   when   

necessary   
  
  
  

At   Al-Khair   Primary   School   we   encourage   high   standards   of   behaviour   by:   -   
  
✔ Crea�ng   an   environment   where   children   are   proud   and   want   to   succeed     
✔ Allowing   children   opportuni�es   to   earn   ‘Golden   Time’   as   a   reward   for   good   behaviour   which   in   turn   

translates   to   children   being   given   an   opportunity   to   par�cipate   in   ac�vi�es   of   their   own   choice   on   a   Friday   
a�ernoon   on   a   weekly   basis.     

✔ Allowing   children   opportuni�es   to   get   onto   the   ‘Golden   List’   as   a   reward   for   good   behaviour   which   in   turn   
translates   to   children   being   given   an   extra   reward   in   the   half   term   assembly.   

✔ Showing   our   commitment   to   Child   Centred   Learning   by   shaving   high   expecta�ons   of   behaviour   and   
praising   children   for   doing   so   

✔ Making   our   expecta�ons   clear   and   regularly   reinforcing   those     
✔ Praising   the   children   when   they   have   behaved   well   or   set   a   good   example   to   others.     
✔ Ensuring   that   there   is   regular   communica�on   between   home   and   school     
✔ Rewarding  children  for  high  standards  of  behaviour-cer�ficates,  s�ckers,  posi�ve  praise,  name  on  board               

for   posi�ve   behaviour,   verbal   and   wri�en   feedback   
✔ Providing   opportuni�es   for   all   children   to   hold   posi�ons   of   responsibility   
✔ A�endance   achievements   shared   in   newsle�ers,   a�endance   cer�ficates   
✔ Listening  to  what  children  say  and  allowing  them  the  opportuni�es  to  promote  posi�ve  behaviour                

ini�a�ves   
✔ Showing   children   that   poor   behaviour   can   be   changed   and   we   can   all   help   each   other   
✔ Providing   children   with   thinking   and   calming   down   �me   (My   Space   Zone)   

  
We   recognise   that   there   are   �mes   when   children   might   show   behaviours   which   are   not   acceptable.   

  
- It   is   our   duty   to   show   children   that   inappropriate   behaviour   is   unacceptable.     
- It   is   our   duty   to   iden�fy   why   a   child   might   be   misbehaving   
- It   is   our   duty   to   put   in   systems   of   support   as   soon   as   possible   
- It   is   our   duty   to   be   consistent   and   fair   and   enable   all   to   succeed   

  

THE   PRE-WARNING   STAGE:   STOPPING   IT   BEFORE   IT   HAPPENS   
 

- RECOGNISE  
- REDUCE   
- RESPOND   
- REMIND   

  
  

Recognise   -     possible   triggers   for   poor   behaviour   including   vulnerable   �mes   of   the   day:   
- home   issues,    
- �redness,     
- certain   lessons   /   teachers   
- arriving   late   
- change   of   rou�ne   
- supply   teacher   

  
Reduce   -   put   in   place   measures   to   reduce   the   likelihood   of   poor   behaviour   occurring :   
- sea�ng   arrangements   
- talking   to   the   child   to   iden�fy   why   behaviour   changes   in   some   subjects,     
- talk   to   family   about   lateness,   bed   �mes,     
- supervise   moving   around   the   school,     



- have   a   system   in   place   where   your   children   can   let   you   know   if   they   are   feeling   vulnerable     
- Use   “My   Space   Zone”   to   support   and    not   to   punish    (Time   Out)   
- Prepare   the   children   for   any   changes   in   rou�ne   
- Have   systems   in   place   for   returning   from   absence   

  
  Respond   –   use   classroom   strategies   to   support   the   management   of   behaviour.   
- Posi�ve   praise   
- Quiet   reminder   
- Distrac�on   –   can   you   please   take   this   to   Mr   …/   Ms….?   
- Reward   systems   
- Refer   to   classroom   rules   

  
Remind   -   give   the   children   an   opportunity   to   know   that   that   you   are   watching   them.     
- Remind   in   a   posi�ve   and   quiet   way   
- Give   them   an   opportunity   to   turn   things   around   

  
  

ISSUE   A   FORMAL   WARNING-name   moves   into   Amber   
 

Issuing   a   warning   should   not   be   a   regular   occurrence .   Children   need   to   know   very   clearly   that   ge�ng   a   warning   
is   a   suppor�ve   ac�on.   

  
- The   teacher   should   have   a   set   phrase   so   that   it   must   be   absolutely   clear   to   the   pupil   that   they   have   been   

given   a   formal   first   warning,   and   that   this   is   a   significant   event   that   could   trigger   off   further   sanc�ons.    
- The   warning   is   put   on   the   board   so   that   it   is   clear   to   everyone.    Please   note   that   names   are   also   on   the   

board   for   posi�ve   reasons.   This   is   in   line   with   the   colour   system   that   can   be   found   in   all   classrooms.   
- Find   an   opportunity   to   have   a   quiet   word   with   the   child   to   see   what   is   causing   the   behaviour  
- Discuss   how   best   to   support   the   child:   Let   them   see   that   they   are   being   listened   to.   

  
If   the   behaviour   stops :   praise   the   child   for   ac�ng   appropriately.   Inform   the   next   teacher   (if   different)   so   that   
they   are   aware   of   the   situa�on.   

  
If   the   situa�on   con�nues:     

  

Final   Warning,   name   moves   into   Red   and   Referral   Form   wri�en   (Moved   in   another   class   WITH   WORK)   
 

- Remove   child   to   work   alone   for   an   appropriate   period   of   �me   (within   another   class)   
- inform   them   that   a   referral   is   being   wri�en   which   will   be   given   to   the   Deputy/Head   Teacher.   
- Speak   to   the   child   before   they    return   back   to   lesson   

  
The   behaviour   lead   (Miss   Noor)   should   be   made   aware   of   any   class   exclusion.   

  
   If   a   second   class   exclusion    is   issued   the   child   MUST   go   to   the   Behaviour   Leader.    This   is   considered   very   serious   
and   parents   will   be   contacted.   The   Pastoral   Team   will   be   no�fied   and   the   child   monitored.   All   children   with   
IBP’s   (Individual   Behaviour   Plans)    will   be   reviewed   by   the   Pastoral   Team   and   further   ac�on   and   support   will   be   
put   in   place.     

  

Formal   fixed-term   and   permanent   exclusions   
 

At   Al-Khair   Primary   School   we   believe   that   teachers   have   the   right   to   teach   and   that   children   have   the   right   to   
learn.   If   a   child   seriously   breaches   the   school’s   behaviour   policy   and   if   the   pupil   remaining   in   school   would   
seriously   harm   the   educa�on   or   welfare   of   the   pupil   or   others   in   the   school,   the   Head   Teacher   may   take   the   
decision   to   exclude   for   a   fixed   period.     

  
Behaviour   which   may   lead   to   an   immediate   fixed   term   exclusion   include:   
- Racist,   sexist,   homophobic   or   demeaning   comments   (with   intent)    These   will   be   referred   immediately   to   

the   Sandwell   Local   Authority   for   advice   



- Deliberate   acts   of   violence   towards   others   
- Carrying   weapons   
- Deliberate   acts   of   vandalism   or   the�   
- Repeated   bullying     
- Deliberately   seriously   hur�ng   a   pupil.   
- Deliberately   hur�ng   a   member   of   staff.     
- Pu�ng   themselves   and   others   at   risk   of   harm.   
- Causing   significant   damage   to   the   premises   e.g.   arson   etc.   
- Serious   computer   misuse   
- Consistently   breaking   school   rules   

  
If   any   children   would   be   considered   to   be   in   some   type   of   emo�onal   crisis,   then   help   would   be   arranged   as   
quickly   as   possible.    Alterna�ve   arrangements   will   be   sought   for   any   child   who   might   be   at   risk   having   a   
home   exclusion.   These   ma�ers   will   be   referred   immediately   as   a   Safeguarding   concern   

  
If   this   decision   is   taken,   work   will   be   set   for   the   pupil   to   complete   at   home.   Following   fixed-term   exclusion,   the   
pupil   and   parents   meet   the   Head   Teacher   to   discuss   the   pupil’s   reintegra�on   to   school.   If   appropriate,   an   
individual   Behaviour   Management   Plan   will   be   drawn   up   for   the   pupil.   The   pupil   may   also   be   referred   to   the   
school’s   learning   mentors   or   advice   sought   from   another   outside   agency.   

  
For   cases   of   con�nued   serious,   unacceptable   misbehaviour,   considera�on   will   be   given   to   star�ng   the   
process   of   permanent   exclusion   from   the   school.   Support   with   this   will   be   sought   from   the   Local   Authority   
exclusions   team.   

  
Play�mes   and   Lunch�mes   

  
At   Al-Khiar   Primary   School   it   is   the   responsibility   of   the   adults   on   duty   to   ensure   that   children   are   safe   and   
happy   in   the   playground.    Just   like   in   class,   staff   will   ensure   that   they   are   doing   everything   to:   

  
RECOGNISE   
REDUCE   
RESPOND   
REMIND   

  
If   there   is   an   incident   during   this   �me,   if   the   person   on   duty   is   able   to   deal   with   any   misbehaviour   then   it   is   
their   responsibility   to   do   so.   If   further   support   is   required   then   a   member   of   SLT   is   always   available   to   
support   the   teachers   on   duty.     

  
This   support   can   be   requested   by:   

  
- Sending  a  child  in  to  the  Behaviour  Leads  class  (Miss  Noor)  to  a�end  to  the  issue  on  the  playground  (or                      

into   a   classroom   if   it   is   wet   play)     
  

- Sending   the   child   to   the   Behaviour   Leads   class   with   another   responsible   child.    
  

We  inves�gate  incidents  of  misbehaviour  thoroughly.  We  treat  all  children  fairly,  following  the  consequences               
logically,  and  take  account  of  individual  children’s  needs.  A  decision  will  be  made  about  the  consequences  of                   
the   child’s   ac�ons   and   the   teacher   will   be   informed.   

  
Bullying   

  
Bullying  is  behaviour  by  an  individual  or  group,  repeated  over  �me,  that  inten�onally  hurts  another                 
individual  or  group  either  physically  or  emo�onally.  Bullying  can  take  many  forms  (for  instance,                
 cyber-bullying  via  text  messages  or  the  internet),  and  is  o�en  mo�vated  by  prejudice  against  par�cular                 
groups,  for  example  on  grounds  of  race,  religion,  gender,  sexual  orienta�on,  or  because  a  child  is  adopted  or                    
has   caring   responsibili�es.   

  
We   will   not   tolerate   bullying   at   Al-Khair   Primary   School.     

  
  



Physical   Restraint   
  

This   is   not   permi�ed   unless   a   child   is   posing   a   serious   threat   to   themselves   or   others.   All   staff   will   have   Team   
Teach   training   but   will   be   made   aware   that   restraint   is   not   to   be   u�lised   except   in   extreme   circumstances.     

  
    
 MONITORING   

  
The   Behaviour   Lead   will   have   copies   of   all   class   referrals   and   details   will   be   recorded   on   hard   &   electronic   
copies.   The   class   teacher   along   with   the   Behaviour   Lead   may   be   involved   in   drawing   up   an   individual   behaviour   
plan   or   providing   targeted   support   for   the   pupil   in   the   classroom.     

  
The   Behaviour   Lead   will   generate   a   weekly   report   and   at   the    end   of   each   half   term   to   show   the   types   of   
incidents   and   also   iden�fy   par�cular   groups   of   children   which   in   turn   helps   monitor   trends   developing   and   
helps   plan   appropriate   interven�ons.   The   class   teacher   and   SLT   are   kept   fully   informed   of   ac�ons.   

  
House   Points   

  
The   whole   school   is   divided   into   4   teams.   The   team   with   the   most   points   at   the   end   of   term   will   receive   a   
special   reward   in   the   end   of   term   assembly.   House   points   are   given   for   ending   the   week   with   your   name   on   
Gold   or   Green.   Points   can   also   be   rewarded   for   excellent   behaviour.   Points   can   also   be   deducted   for   any   
inappropriate   behaviour.   Please   see   appendix   3   

  
In-Class   System     

  
Years   1   to   6   operates   a   colour   coded   reward   system.   The   colours   consist   of   Gold,   Green,   Amber   and   Red.   
At   the   start   of   the   week   all   children   will   have   their   name   placed   on   Green.   By   the   end   of   the   week   whichever   
colour   the   students   name   is   on   it   then   determines   their   reward/sanc�on.   Please   see   appendix   4.   

  
Gold:   x2   House   points   
30   minutes   golden   �me   
Name   added   to   the   gold   list   (extra   reward   in   assembly)   

  
Green:   30   minutes   golden   �me   

  
Amber:   15   minutes   golden   �me   

  
Red:   No   golden   �me     

  
Please   note:   Students   that   are   flexi-schooled   are   usually   not   present   for   the   a�ernoon   session,   therefore   they   
would   not   be   present   for   golden   �me.   Any   golden   �me   accumulated   over   the   term   would   then   be   combined   
and   awarded   to   the   child   during   the   hours   that   they   are   present.     

  
  

Policy   approved/ra�fied   on:    20   October   2020   
  

To   be   Reviewed:   October   2021   
  
  
  
  
  
  
  
  
  
  
  
  
  



  
  
  
  
  

Appendix   1   
  

Al-Khair   Primary   School   Behaviour   Rules     
  

In   the   Classroom   
We   will   be   kind   with   words   and   ac�ons.     
We   will   treat    each   other    respect     
We   always   walk   in   school     
We   respect   other   people’s   property     
We   try   our   best   at   all   �mes     

  
In   the   Dining   Hall     
We   sit   on   our   chairs   correctly,   show   correct   manners   when   we   eat   our   food   and   talk   quietly.     
We   show   respect   for   the   lunch�me   Supervisors   and   wait   for   permission   to   leave.     

  
In   the   library     
We   take   care   of   the   books    and    replace   them   where   they   belong   so   that   others   may   find   them.     
•   We   have   permission   to   be   in   the   library.     

  
•   We   are   sensible   and   quiet.     

  
•   We   are    all    responsible   for   keeping   the   library   �dy.     

  
•   We   return   all   books   that   we   have   borrowed.     

  
In   the   playground     
•   We   play   in   the   correct   areas   of   the   playground.     

  
•   We   play   safely   and   fairly   and   we   do   not   fight.     

  
•   We   can   sit   with   our   friends   and   enjoy   our   dinner   �mes.     
•   We   use   all   the   equipment   sensibly.     

  
•   We   care   for   our   friends   when   they   are   hurt.     

  
● We  will  play  football  games  only  on  the  pitches  and  using  the  correct  football                
(no   hard,   plas�c,   associa�on   style   footballs)     

  
When   using   ICT   facili�es     
•   We   take   care   of   the   computers   and   use   them   correctly.     

  
•   We   have   permission   to   use   the   Internet.    

  
•   We   put   work   away   and   leave   the   room   �dy   for   the   next   class.     

  
•   We   push   chairs   in   a�er   use   and   sit   on   them   correctly   during   lessons.     

  
•   We   always   shut   down   the   computers   correctly.     

  



     



Appendix   2   
We   will   always   aspire   to   make   the   right   choices   of   behaviour   within   class   so   we   

don’t   spoil   our   own,   or   anyone   else’s   learning.   Should   we   make   the   wrong   
choice   then   we   expect   the   following   consequences:   

  

Al-Khair   Classroom   Behaviour   Management   Flowchart   

        RECOGNISE/RESPOND/REDUCE/REMIND   

  

  

  

  

  

  
  

  

   (Time   out)   

   ‘My   Space   Zone’   

1st   Verbal   Warning   

Formal   warning   stage   

Name   moves   into   Amber   

Final   Warning:   

Name   moves   into   RED     

Details   of   the   behaviour   is   added   to   the   
spreadsheet.   

Mee�ng   Parents   &   HT   

Formal   fixed   term   &   

Permanent   exclusion   



  
  

Appendix   3   
  

  
  
  
  
  
  



  
  

Appendix   4   
  

  


